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WAYNE TOWNSHIP 
1652 POWELL’S VALLEY ROAD 

HALIFAX, PA 17032 
April 10, 2025 (7 pm) Minutes 

 

CALL TO ORDER 7 pm  
 

PLEDGE OF ALLEGIANCE 
 

ROLL CALL –  
James Shoop, Supervisor, Jay Romig Supervisor, Ed Baker, Supervisor, Jane Lahr, Secretary/Treasurer, 
Kerwin & Kerwin, Jack Kerwin, Solicitor, Don Shutt, EMA Coordinator, Eli Shoop, Road Master, James Long 
Sr., Doug Doebler, Donald Miller. 
 

SECRETARY IS TAKING MINUTES  
 

EXECUTIVE SESSION – None 
 

SECRETARY / TREASURER  
 
To be acted upon - Minutes from March 13, 2025, Supervisors Meeting 
Motion by James Shoop to approve Minutes from the March 13, 2025 Supervisors Meeting seconded by 
Jay Romig.  Motion carried 3-0 
 

Financial Reports for the period January 1, 2025 thru March 31, 2025 
Made available for review and placed on file. 
 

To be acted upon - Paid Invoices – 3-12-25 thru 4-10-25 
Motion by Jay Romig to approve the invoices paid 3-12-25 thru 4-10-25 
seconded by Ed Baker.  Motion carried 3-0 
 
To be acted upon - Unpaid Invoices – as of 4-10-25 
Motion by Jay Romig to approve the invoices outstanding as of 4-10-25 
seconded by Ed Baker. Motion carried 3-0 
 

ROAD WORK PROGRESS 
To be acted upon – Zoom Mower rental from Halifax Township, $160 per hour which includes Operator, 
Equipment and all expenses. 
Motion by James Shoop to approve Zoom Mower rental from Halifax Township, $160 per hour which 
includes Operator, Equipment and all expenses to mow Swamp Road to Cul-de-sac. 
seconded by Jay Romig.  Motion carried 3-0 
  

It was reported that Millings were placed on Swamp Road and it looks good. 
The Yellow International Truck has an exhaust leak and has to go to Five Star to be fixed. 
The 2008 International Truck will be done by May. 
 
ENGINEER REPORT 
To be acted upon – Phase 3 - Pheasant Hill Development, No plan was submitted therefore this will be 
tabled until May 8th meeting. 
Ed reported that Russell Standard will be up this way soon to look at the problem areas from last year. 
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SOLICITOR’S REPORT  
Jack Kerwin requested the Pheasant Hill Deed of Dedication for Pheasant Hill Drive. 
  

EMC REPORT  
Don Shutt requested the approval of the supervisors to attend the 5-4-25 meeting at Hershey Lodge.  
Cost $125 or $31.25 per township. 
Motion by James Shoop to approve reimbursement of $31.25 for 5-4-25 meeting, 
seconded by Ed Baker Motion carried 3-0 
Don will be attending the 4-17-25 COG meeting to be held at Upper Paxton Township. 
Don is working on the Northern Dauphin District 4 Operation Plan. 
There was an ambulance call in Small Valley, they could not find the address.  This was since the lane was 
named.  See New Business. 
 

OLD BUSINESS - None 
 

NEW BUSINESS 
 

To be acted upon – 2 or more properties on a lane, should the lane be named and each property have 
separate addresses.? 
Motion by Ed Baker to investigate the procedure to name a lane with 2 or more properties, assign 
addresses, update GIS map, seconded by Jay Romig.  Motion carried 3-0 
 
To be acted upon – Halifax Area Ambulance & Rescue Association request for Annual support of $56,980. 
Motion by James Shoop to table and attend the 4-17-25 COG meeting. seconded by Ed Baker. 
Motion carried 3-0 
 

PUBLIC COMMENT - None 
  
ADJOURNMENT 

Motion by James Shoop to adjourn the Meeting at 8:05 pm, seconded by Ed Baker.  Motion carried 3-0 

Respectfully submitted, 
Jane L. Lahr, Secretary/Treasurer 


